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APPENDIX 2 
 

CARE AND SUPPORT CONTRACT AT VISRAM HOUSE – EXTRA CARE 
SCHEME. 

 
TENDER EVALUATION GRID 

 
 
Note: As per the Invitation To Tender, a response that is awarded a score of: 
(a) 0 for one or more Quality/Technical or Social Value question(s); or (b) 2 or 
less for two or more Quality/Technical or Social Value questions will be 
deemed to be a fail overall and be excluded from the process. 
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Weighting

5 Score Result Score Result Score Result Score Result Score Result Score Result

1 Safegurding 10% 3 6.00% 2 4.00% 2 4.00% 3 6.00% 2 4.00% 3 6.00%

2 Personalised Care 5% 3 3.00% 3 3.00% 3 3.00% 4 4.00% 2 2.00% 4 4.00%

3 Support and Care planning including risk management 10% 1 2.00% 2 4.00% 3 6.00% 4 8.00% 2 4.00% 3 6.00%

4 Working effectively with service users to achieve outcome 5% 2 2.00% 3 3.00% 3 3.00% 4 4.00% 2 2.00% 3 3.00%

5 Workforce Management and Development 10% 2 4.00% 3 6.00% 3 6.00% 4 8.00% 2 4.00% 4 8.00%

6 Effective Mobilisation 10% 1 2.00% 4 8.00% 3 6.00% 4 8.00% 2 4.00% 3 6.00%

50%

Effective 

Weighting

5 Score Result Score Result Score Result Score Result Score Result Score Result

2.2 Theme 2.2 4% 1 0.80% 2 1.60% 1 0.80% 3 2.40% 2 1.60% 3 2.40%

3.1 Theme 3.1 3% 1 0.60% 3 1.80% 3 1.80% 3 1.80% 0 0.00% 1 0.60%

4.3 Theme 4.3 3% 1 0.60% 2 1.20% 2 1.20% 3 1.80% 2 1.20% 1 0.60%

10%

Weighting

8 Financial 40.00%

40%

Weighting

50%

10%

40%

100%

Ranking

Disqualified

36.60%

Disqualified

F

33.00%

3.60%

Disqualified

22.80%

Disqualified

F

33.00%

F

3.60%

F

Disqualified

0.00%

E

20.00%

2.80%

84.00%

1

E

20.00%

E

2.80%

E

Disqualified

0.00%

D

38.00%

6.00%

40.00%

40.00%

40.00%

D

D

38.00%

D

6.00%

Total 21.00% 32.60% 31.80%

Disqualified Disqualified Disqualified

Financial A B C

Quality
A B C

Total out of 10% 2.00%

Social Value
A B

Total out of 50% 19.00% 28.00% 28.00%

C

4.60% 3.80%

Disqualified

B

3.80%

C

28.00% 28.00%

Disqualified Disqualified Disqualified

0.00% 0.00% 0.00%

Financials

Total out of 100%

Social Value 2.00% 4.60%

Disqualified Disqualified

Quality 19.00%

Summary A
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